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Sustainability Discussion 
Agenda

1. Design for Carbon,
today and tomorrow

2. Design to the
Circular Economy

3. Design to the
multiple attributes
of sustainability
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Can a floor help us to perform better?

We believe it can! Our team is trained to find solutions  
that help you make a smarter impact on your future  
in the workplace environment. 
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Tim Conway, Vice President of Strategic Accounts 
As a Vice President of Strategic Accounts, Tim’s main focus is 
with complex multi-location clients. Tim works to simplify the 
selection, purchasing, installation, maintenance and recycling 
process on each of his client’s carpet projects. Tim’s goal is to 
reduce operational and material cost in an effort to increase 
revenue opportunities for his clients. During Tim’s 16 year 
tenure with Shaw, he has served several roles at Shaw. The 
majority of his time with Shaw was as a Territory manager and 
the Vice President of Sustainable Business Development for 

Shaw’s commercial flooring Patcraft brand. Tim has played an important role in several 
major accounts such as Verizon Wireless, Honeywell, as well as working with Kaiser 
Permanente for the past four years. 
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Shaw’s Life Cycle Analysis
Shaw Supply Chain

• Includes all the materials that go into making our products

• The manufacturing processes involved

• Average transportation considerations to deliver our products to the marketplace

• End-of-use fate considerations for our products

An Environmental Product Declaration is a comprehensive, internationally harmonized report created by a product 
manufacturer that documents the ways in which a product, throughout its lifecycle, affects the environment. 
An EPD is based on Life Cycle Assessment (LCA) data and provides transparency on the environmental impacts of  
a product from manufacture and use to end of life. UL certifies that the correct type of information is in the report.

UL-certified EPDs demonstrate a manufacturer’s commitment  
to sustainability while showcasing that manufacturer’s willingness  
to go above and beyond– all in the name of transparency and clarity.



Environmental Product Declaration (EPD)

www.ul.com 

Administered by: UL Environment

T H I R D  P A R T Y  C E R T I F I E D  B Y  A  P R O G R A M  O P E R A T O R



Vertical Integration 

• Flexibility and control of supply chain to meet demands

• Cost control and cost stability

• Consistency in quality

• On-time production and delivery schedules

• Single source accountability

As the largest and most vertically integrated carpet manufacturer 
in the world, Shaw provides the following benefits:

material  
production

processing

distribution

customer  
experience

reclamation

manufacturing



Embodied Carbon Footprint
Five keys to Carbon Management

• Reduced average face weight of nylon fiber

• Elimination of the use of PFAS stain and soil treatments on our Nylon fiber

• Post-industrial and post-consumer recycled content

• Optimize the backing weight for EcoWorx Tile

• Carbon neutral manufacturing for commercial carpet tile

Many of these adjustments and revisions will have favorable improvement 
in our product’s embodied carbon footprint and overall EPD score.



Sustainability Cube

We must focus on the multiple interdependent aspects of sustainability



WATER 
STEWARDSHIP

precious global 
resource & essential 
human right

R E N E W A B L E  
ENERGY &  
C A R B O N  
M A N A G E M E N T

operations with clean & 
renewable energy

MM AATTEE RRII AA LL  
RR EEUU TTII LLII ZZAA TTII OONN

circularity, maximizing 
recycled content &
recyclability

MM AATTEE RRII AA LL  
HH EE AA LLTTHH

ingredient materials that 
are safe for humans & the 
environment

SOCIAL 
FAIRNESS

the lives of those affected by 
manufacturing, protecting 
human rights & ensuring social 
equity in our supply chain

Cradle to Cradle® provides a multifaceted design philosophy that aligns with Shaw’s and 
the market’s sustainability priorities. Through the Cradle to Cradle Certified™ Products 
Program, Shaw obtains third-party assessment and validation of its performance against 
key sustainability attributes:

Cradle to Cradle™

www.c2ccerti�ed.org 

Administered by: Cradle to Cradle Innovation Institute

T H I R D  PA R T Y  C E R T I F I E D

™

It’s a commitment we made more than 2200 yyeeaarrss aaggoo with the introduction of the first 
Cradle to Cradle Certified™ flooring product - EcoWorx® backed carpet tile.  And as an 
enterprise, we have the most certified product platforms of anyone in the flooring 
industry!

NNeeaarrllyy 9900%% ooff tthhee pprroodduuccttss wwee mmaannuuffaaccttuurree aarree nnoowwCCrraaddllee ttooCCrraaddllee™™
CCeerrttiiffiieedd aanndd hhaavvee uunnddeerrggoonnee aa rriiggoorroouussmmaatteerriiaallhheeaalltthh aasssseessssmmeenntt..

Cradle to Cradle® provides a multifaceted design philosophy that aligns with Shaw’s and the market’s 
sustainability priorities. Through the Cradle to Cradle Certified™ Products Program, Shaw obtains third-
party assessment and validation of its performance against key sustainability attributes:

Nearly 90% of the products we manufacture are now Cradle to Cradle™ 
Certified and have undergone a rigorous  material health assessment.

It’s a commitment we made more than 20 years ago with the introduction of the first Cradle to Cradle Certified™ flooring product - 
EcoWorx® backed carpet tile. And as an enterprise, we have the most certified product platforms of anyone in the flooring industry!

WATER 
STEWARDSHIP

Manage water as a 
precious global 
resource & essential 
human right

R E N E W A B L E  
ENERGY &  
C A R B O N  
M A N A G E M E N T

Power manufacturing 
operations with clean & 
renewable energy

MM AATTEE RRII AA LL
RREEUUTTIILLIIZZAATTIIOONN

Product design for 
circularity, maximizing 
recycled content &
recyclability

MM AATTEE RRII AA LL
HHEE AALLTT HH

Purposeful selection of 
ingredient materials that 
are safe for humans & the 
environment

SOCIAL 
FAIRNESS

Making a positive difference in 
the lives of those affected by 
manufacturing, protecting 
human rights & ensuring social 
equity in our supply chain

Cradle to Cradle® provides a multifaceted design philosophy that aligns with Shaw’s and 
the market’s sustainability priorities. Through the Cradle to Cradle Certified™ Products 
Program, Shaw obtains third-party assessment and validation of its performance against 
key sustainability attributes:

Cradle to Cradle™

www.c2ccerti�ed.org 

Administered by: Cradle to Cradle Innovation Institute

T H I R D  PA R T Y  C E R T I F I E D

™

It’s a commitment we made more than 2200 yyeeaarrss aaggoo with the introduction of the first 
Cradle to Cradle Certified™ flooring product - EcoWorx® backed carpet tile.  And as an 
enterprise, we have the most certified product platforms of anyone in the flooring 
industry!

NNeeaarrllyy 9900%% ooff tthhee pprroodduuccttss wwee mmaannuuffaaccttuurree aarree nnoowwCCrraaddllee ttooCCrraaddllee™™
CCeerrttiiffiieedd aanndd hhaavvee uunnddeerrggoonnee aa rriiggoorroouussmmaatteerriiaallhheeaalltthh aasssseessssmmeenntt..
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re����er in ��e in��s�r��
• Glo�al take �ack guarantee
• Landfill avoidance and cost savings
• Total cost of ownership

Our customers receive free reclamation and recycling of 
Eco�or� products through our worldwide Environmental 
Guarantee�  
This saves you transportation and landfill costs and preserves 
the environment through landfill diversion� supporting your 
waste minimisation goal�

• Shaw has recycled more carpet than any other 
manufacturer in the world� more than 992 million 
pounds

• Shaw empowers our clients to participate in a 
Circular Economy

�ree ����a� �e��a�a�i�nOur customers receive free reclamation and recycling  
of EcoWorx products through our worldwide Environtental  
Guarantee. This saves you transportation and landfill costs  
and preserves the environment through landfill diversion 
supporting your waste minimisation goal

• Shaw has recycled more carpet than any other manufacturer in the world;  
  more than 992 million pounds

• Shaw empowers our clients to participate in a Circular Economy

Free Global 
Reclamation



TM

SAMPLE ECO CERTIFICATE
based on the purchase and installation of approximately 16,000 SY of EcoWorx® Tile 

89,800

RECYCLING 
THE OLD ECOWORX 
PREVENTED 
APPROXIMATELY

POUNDS OF CARPET 
FROM LANDFILL

THIS CARPET 
CONTAINS AN 
AVERAGE OF

36%
RECYCLED 
CONTENT

100%
RECYCLABLE
GUARANTEED COLLECTION 
AND RECYCLING THROUGH 
SHAW ENVIRONMENTAL 
GUARANTEE PROGRAM

THIS CARPET MADE WITH ECOWORX® BACKING 
IS DURABLY MADE AND MEASURABLY KIND 

SAVED 
APPROXIMATELY 

580
GALLONS  OF GASOLINE.

ENOUGH GAS TO DRIVE 
AN AVERAGE CAR 
12,500 MILES

SAVED 
APPROXIMATELY

11,500
POUNDS OF C02.

THE EQUIVALENT OF 
PLANTING 4 ACRES 
OF TREES

BY RECYCLING ECOWORX® CARPET INSTEAD OF USING ALL VIRGIN MATERIALS



Product Certifications
Smarter Choices, Smarter Impacts

Cradle to Cradle Certified™ Products Program and its rigorous material health 
standards help us ensure our products are designed for people and the planet.

Carbon

– EPDs

Transparency 
& Material Health

– HPD
– Declare Label

Water Social Responsibility 

& Circular Economy

 – NSF 140 Gold & Platinum

Indoor Air Quality

– Green Label Plus

Cradle to Cradle Certified™ Products Program and its rigorous material 
health standards help us ensure our products are designed for people and 
the planet.

IInnddoooorr AAiirr
QQuuaalliittyy
-- Green Label 
Plus

MMuullttii--aattttrriibbuuttee
ssuussttaaiinnaabbiilliittyy cceerrttiiffiiccaattiioonnss
-- NSF 140 Gold & Platinum

TTrraannssppaarreennccyy &&
IInnggrreeddiieenntt DDiisscclloossuurreess
-- HPD 
-- Declare Label

EEmmbbooddiieedd
CCaarrbboonn
-- EPDs

Product Certifications
Improving product circularity

LIVING
BUILDING
CHALLENG

SM

E
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Tryk Carpet Sample 
Printed on paper

The Chattanooga-based technology firm supports the commercial interiors business through 
the production of digital carpet samples, which are used by many floor covering manufacturers; 
these printed simulations are used instead of actual physical samples, creating less waste

Tryk Carpet Sample
Printed on paper
The Chattanooga-based technology firm supports the commercial interiors business through the production 
of ddiiggiittaall  ccaarrppeett  ssaammpplleess, which are used by many floor covering manufacturers; these printed simulations 
are used instead of actual physical samples, creating less waste.



Product Samples 
Packaging & Recycling

Total Sample shipments 2017-2020:

Broadloom   520,726

Tile     2,127,873

Resilient   842,480

Hard surface   38,30

• In 2019 we used 2.1 million sq feet of bubble wrap

• As of January 2, 2020, all hard surface samples are shipped in paper based products

• Current sample packaging for carpet is plastic and is 100% recyclable

Shaw Contract ships over 10,000 carpet  
sample swatches per week 
Sample Recycling Program allows customers that do not have a means to recycle the 

plastic to place materials in the bag along with the product shipped, and we will recycle 

this material for them. Our website allows customers to go online and generate a return 

label to ship any boxes of Shaw Contract samples back to us for recycling at no charge 

to the customer. Sample recycling for US and Canada are included in this program.
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